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Partnerships   
FAO’s regional alliances to facilitate 
trade include the European Union, 
the International Trade Centre, the 
International Atomic Energy Agency, the 
World Health Organization, the World 
Trade Organization, the United Nations 
Development Programme, the United 
Nations Economic Commission for Europe, 
the Eurasian Economic Union, the Black 
Sea Economic Cooperation, the Central 
European Free Trade Agreement, the 
Shanghai Cooperation Organization and 
the Agricultural Trade Expert Network. 

FAO also seeks new engagements with 
governments, bilateral and multilateral 
partners, international financial institutions, 
development banks, the private sector and 
academia.

The issue 
COVID-19-induced disruptions to trade, logistics and market flows are 
making it difficult to maintain the stability of agrifood supply, demand and 
operations across Europe and Central Asia. Since early April, the Food and 
Agriculture Organization of the United Nations (FAO) has been conducting 
rapid weekly surveys to monitor and assess the effects of the COVID-19 
pandemic on agrifood value chains in certain programme countries. Of major 
concern is the decline in food trade volumes due to logistics disruption, 
export restrictions, tighter health and safety regulations and border controls, 
dwindling demand, and fewer sales by small producers. Data collected in 
June and July 2020 suggest that the pandemic has had implications for 
transportation, storage, sales, the labour market and the availability of inputs 
in most countries. COVID-19 has substantially affected the financial situation 
of agrifood supply-chain operators, shrinking their economic options and 
triggering undesirable survival strategies to cope with the financial shock, 
including the sale of productive assets.

COVID-19 is affecting the functioning of all elements of the food system, 
contributing to market uncertainty and a widespread decline in market 
confidence. This is down to a lack of effective market information systems 
(MIS) and early warning systems, particularly in net food-importing developing 
countries. All agricultural value-chain actors would benefit from better MIS, 
to help them respond to the effects of COVID-19 and other shocks. Farmers 
can use market information to identify optimal market channels and plan 
production and harvest. Better MIS can facilitate efficient decision-making 
and market connections for agricultural traders. The government can use MIS 
to promote trade and domestic marketing, to avoid unnecessary or overdue 
trade restrictions. MIS also provides key inputs to food-security assessments 
and enables early warnings of impending problems.

Reliable price information and MIS support market transparency and 
informed decision-making by agrifood operators and consumers by providing 
quality and timely information. A functioning MIS at national and regional level 
is, therefore, key to supporting urgent and appropriate action in response to 
the deteriorating challenges of the continuing COVID-19 crisis.

The action
The programme aims to strengthen market intelligence and market and policy 
monitoring at national and regional levels to inform response strategies to 
COVID-19 and other shocks. It will establish national and regional market 
intelligence and information systems, tailored to the context of participating 
countries and regional specificities, in line with the well-established models 
of the Agricultural Market Information System and the Global Information and 
Early Warning System. The programme will include:

scoping assessments to identify the gaps and development needs in 
current national MIS (including technical and institutional functions) with 
regard to product coverage, priority value chains, the use of new technologies 
for MIS, legal regulations and regional coordination of MIS development;
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market research and analysis on regional trade, including a scenario analysis on the agricultural outlook, and market 
research and analysis of sector competitiveness and export opportunities in emerging markets; 

establishing national and sub-regional/regional pricing systems and MIS and capacity development support to 
apply price tools, standards and analysis; developing commodity balance sheets and analysis; geospatial information 
systems, climate monitoring and crop forecasts; food loss and waste assessments; national and sub-national food 
outlooks and reports; food policy analysis; national and sub-national food security indicators; regional networks or 
platforms on price and MIS for sharing information and trade promotion; 

establishing national and regional early warning systems and developing remote sensing capacity, including the 
Agricultural Stress Index System, drought and cropping monitoring and forecasts and the Crop and Food Security 
Assessment Missions methodology for assessing the impacts of COVID-19 and other (market and climate) shocks. 

The programme will focus on enhancing national capacity to establish market intelligence, pricing and market information 
systems to collect and analyse market-related information and identify potential markets. The programme includes the provision 
of customized training on price-trend monitoring and analysis to facilitate efficient, evidence-based decision-making for 
agricultural market and trade development and the production decisions of stakeholders, including smallholders. At policy level, 
the programme aims to enhance policy dialogue on trade development in a sub-regional, regional and interregional context. 

Expected results

Countries will have more robust country price information systems for collecting, analysing and disseminating 
price information in a timely manner to underpin priority value chains and monitor progress towards the Sustainable 
Development Goals.

Better country crop and agricultural forecasts and monitoring, coupled with market and trade information, will 
facilitate monitoring, analysis and forecasting of commodity-market developments (production, storage, utilization, 
trade and balances) and market policies for priority value chains.

Knowledge products will be disseminated and national capacities are enhanced, enabling evidence-based policy 
planning, monitoring and impact assessment.

Intraregional coordination on price and MIS will be improved, as well data sharing and policy dialogue. 

Programme links 
The programme links to several ongoing projects and initiatives led by FAO and its partners. Globally, it ties in with FAO’s 
project on Sustainable productivity in agriculture (FMM/GLO/139/MUL), which aims to provide evidence-based guidance 
and tools to promote a transition to more productive and sustainable agriculture at national and local level in four pilot 
countries, including North Macedonia from the region. It also links to FAO’s project on Sustainable, resilient and inclusive 
food systems development (FMM/GLO/131/MUL).

In Eastern Europe and Central Asia, it aligns with FAO Regional Initiative on Transforming food systems and facilitating 
market access and integration, the regional Technical Cooperation Project on price and market information systems and 
the BSEC Centre for Sustainable Food Systems project, as well as the work of the Issue-Based Coalition on Food Systems 
in Europe and Central Asia, the Standing Working Group on South Eastern Europe and the United Nations Economic 
Commission for Europe.

Country focus 
Armenia, Kyrgyzstan, North Macedonia, Tajikistan and Uzbekistan.1

Contact
Raimund Jehle  
Regional Programme Leader 
FAO Regional Office for Europe and Central Asia 
REU-RPL@fao.org 

Food and Agriculture Organization of the United Nations 
Budapest, Hungary

1   The list of the recipient countries may be expanded based on the evolving situation and FAO’s ongoing country and  
   regional assessments in the context of COVID-19.


